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The principle of organizational production segmentation (80/20 leveling)
differentiates between regular and irregular requirements

Should only be produced to order
High obsolescence risk

Very sporadlc

89, 6% of items
31% of the load

Get priority in productlon

Can be on hold in case of capacity bottlenecks

10,4% of items
69% of the load

\

Frequent demand

Production capacity [h]

727 items

Low obsolescence risk

Can be produced (carefully) to stock

Fast availability due to short lead time

i R
Vi

Direct availability guaranteed

Number of items manageable for Kanban

»Rabbit*-
item
Push-Production
via F-Order

Pull-Production

via Kanban in
assembly
supermarket

,Hedgehog “-
item
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